
We integrate sustainability and climate change 
into your strategy and operations to increase 
your organization's value.

Bogotá

Santiago

We are a consulting firm specialized 
in environmental sustainability and 
climate management.

Our credentials

+25
countries

+350
projects

+50
people in
our team

+9
years of

experience

+150
clients

2
offices in

the region
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We bring together strategic 
vision and technical depth to turn 
analysis into action.

Our models and tools are open 
and traceable, and we build client 
capabilities into every project so 
they can operate independently.

We're with our clients at every 
stage, staying flexible — reviewing, 
adjusting, and problem-solving as 
projects evolve.

We always work from within the 
organization, understanding its 
processes, needs, and goals 
from the inside out.
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Our commitment



We are sustainability experts committed to implementation.

Presidente Errázuriz 3064,
Las Condes, Santiago de Chile

Cra. 47 #93-20,
Bogota, Colombia 

+56 9 9311 4818

info@implementasur.com

/ImplementaSur

www.implementasur.com

What we do

Accredited verifiers 
of the HuellaChile program

Climate Change Strategy and Management

We define and implement the business climate 
strategy, integrating risks, opportunities, 

action plans, and carbon and water footprint 
measurement and verification to guide 

transformation and investment.

Sustainable Finance and ESG Integration

We integrate sustainability into financial and 
investment decisions, facilitating access to 

sustainable financing instruments and 
supporting alignment with regulatory 

frameworks and market standards.

IFRS S1-S2 and Other Standards Compliance

We support organizations in implementing 
IFRS S1–S2 and other ESG standards, 
strengthening transparency and the 

integration of sustainability into 
decision-making.

Circularity and Sustainable Production

We design circular economy strategies, 
conduct circularity analyses, and evaluate 

alternatives to reduce the impacts associated 
with waste management, improving 

operational efficiency.

Public Policy Inputs and Climate 
Intelligence

We develop technical analysis and inputs 
for strategic decisions and climate policies 

at the sectoral and territorial level.

Nature and Biodiversity

We assess biodiversity impacts, dependencies, 
and risks, integrating natural capital into 

corporate and financial management under 
frameworks such as TNFD.


